Tompkins County
Industrial Development Agency

Administration provided by Ithaca Area Economic Development

Finance/Audit Committee Meeting Minutes
February 24, 2026 3:00 PM
IAED Offices
119 East Seneca Street, Suite 200
Ithaca NY 14850

Present: Jeff Gorsky, Deborah Dawson Jerry Dietz (remote) (TCIDA/TCDC Board), Kellea Bauda, Ina Arthur
(IAED), Darrel Tuttle (TC Finance), Russ Gaenzle (remote), Harris Beach Murtha, Evan Cleveland, Rita
King, Duane Shoen (Insero & Co)

Jeff Gorsky called the meeting to order at 3:01 pm.

While present virtually, Jerry Dietz does not count towards quorum and may not vote.

The purpose of the meeting is to review the preliminary draft 2025 TCIDA/TCDC Annual Audit documents.

Evan Cleveland reviewed the executive summary. An unmodified opinion is being given.

The management letter was reviewed. Insero was asked to take a deeper dive into the interactions of the

Agency with the administrative staff. Two suggestions were offered: 1) being utilizing financial accounts and

reporting software, 2) document and clarify key roles. Darrel Tuttle will review software options and a

paragraph outlining key roles will be added to the existing internal controls document.

Rita King reviewed the financial report. There will be a restatement of income moving funds from 2025 to 2024
based on when a project was approved versus when funds were received.

Notes 2 and 3 will be updated with 2025 information from the project schedule.
Note 8 on page 14 will be edited to be less confusing in terms of the future commitments.

Deborah Dawson made a motion to approve the draft 2025 audit document subject to the edits and changes
discussed. Jeff Gorsky seconded the motion. The motion was approved 2-0.

The meeting was adjourned at 3:48 pm.
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